Crystal Shores Condo Association Annual Meeting Minutes – May 29, 2021
Meeting was called to order at 9:01 AM
9 Lots represented so a quorum was established
Roll Call: 
Present:
Karen – 3 lots; Curt & Carol – 1 lot; Dean & Pat – 1 lot; Tim & Tisha – 1 lot; Rick & Arleen – 1 lot; Christine - 2
Absent:
Klaiber -1 lot; Jason & Molly – 2 lots; David Ianucci -1 lot
Before minutes are presented the Board wanted to include the Short List* of rules to make the summer more enjoyable for everyone:
             1. Safety is our priority. No lifeguard on duty. Swimming is at your risk.
             2. Please attend to your children on association property, on the streets and the 
                 beach.
             3. Please be courteous to other beach users. Keep music at an appropriate level.  
             4. For the safety of all, no fires allowed on the beach! Portable pit is allowed and is to be removed after use.
             5. Only electric powered vehicles (other than beach maintenance) allowed on the 
                 beach.
             6. Golf Cart drivers must be 16 years old and possess a driver’s license. This is 
                 Michigan law.
             7. Beach use is limited to residents, immediate family, and guests occupying resident’s 
                 home.
            8. Please pick up any trash and collected “treasures” on the beach and dispose of     
                properly. This means anything you or your guests drag from the water. Please clean it up.
            9. Please close the gate if you are the last user on the beach.
           10. No boat or jet ski hoists allowed in front of Crystal Shores beach area.
           11.The board has the authority to address any behavior deemed dangerous or 
                destructive to any individual or property within association property.
*for all rules and regulations visit https://crystalshorescondoassoc.com/documents
1. Review 2020 Minutes
a. Minutes reviewed and approved as published. 
i. Motion to approve- Dean Marsh. Seconded by George Oberle.
ii. Motion approved with no objections
2. Treasurer Report ( Reported by Curtiss Hebel due to emergency at Hicks House)
a. $12,321.69 as of this date. 
b. Trash fees have increased to $23 per month with a new 4% environmental fee as they need to truck our Leachate further away … so now its $23.92 per month (not a show stopper)
c. Amanda has paid her $50 annual fee to use our dumpster
d. Insurance annual premium paid and current.
e. All resident dues paid in full.
f. Curt needs to get approval for the $2.99 per month website hosting fee (he is asking for one check for the year and will pay the bill on my credit card each month)

3. Corporation Document
a. Pat Marsh has agreed to continue being responsible for this function. 
b. Pat needs to be reimbursed for the fee from the State. She will present Curt w a receipt.
c. Paperwork is due to the State and comes to Pat in Sept. each year. 
d. Web site that tracks this is LARA / state of Michigan under Department of Regulatory Affairs if anyone wants to see it.
4. Beach Clean-up 2021
a. Dean and Tim live here full time. We started early and worked as weather permitted. Next year we will send out texts to let everyone know when we will be working to see if anyone can help.
b. Tentative Dates for 2022 beach clean-up and snow fence removal are to be advised per above (a)
5. Crystal Shores Website discussion
a. Up and running.
b. Tim and Tisha will be responsible for making contact and providing the website address to all realtors mentioned. 
6. New Business:
a. Road maintenance was discussed and resealing is to be reevaluated at next annual meeting.
b. Snow Plow contract to be renewed with Shoreline for same rules and rate as last year. Tim to communicate.
c. Mowing of strip between the first two streets to be done every other week in the summer by Shoreline. Tim to communicate this to Shoreline. Bill from Shoreline agreed to mow edge of street leading to the trash as he has contract from new resident that bought Jason and Molly’s 2 lots every other week.
d. Dean made a motion to add a reflector t the tree in the circle for safety and visibility at night. Rick put up a reflector.
e. Motion made by Karen Oberle to raise beach maintenance pay t Dean Marsh to $600 annually due to increased time, fuel and equipment wear -tear. ($500 time and maintenance / $100 fuel)
Tim seconded and motion passed.
f. Motion made by Dean to reimburse Tim for the $150 spent on debris removal by Shoreline. George seconded. Vote passed unanimously.
g. Tim is responsible to text a contact list to all residents. He will do this ASAP.
h. Election of Officers to take place at meeting in 2022. 
i. Beach Grooming- Tim and Dean made a decision to have Kendall of Shoreline remove two very large piles of debris from the beach at a cost of $150.00. Comments were made that the residents trust decisions that need to be made regarding the cleaning of the beach when nobody is around.
j. Snow fence installation week for 2022 will be texeted ahead of time to see if anyone can attend.
k. Oberle lots cleared off. All residents have been advised to beware of potential for poison ivy if walking the dog etc.
l. What happened to the upfront cleanup? Leaves to be removed and roundup applied to weeds.
m. The Condo Assoc need to purchase more Roundup.
n. New Officers are to be elected in 2022 according to bylaws.

7. 2021 Meeting date:
a. Memorial weekend 2022 on Saturday at 9:00 AM. (New officers are to be elected.)
i. Please add this into your calendars.
8. Adjourn
a. Dean made a motion to adjourn.
i. Rick seconded and vote unanimous
ii. Adjourned at 9:52 AM

Respectfully, Tim Keck
Addendums: 
· Rick and Arleen sold to Tim and Tisha. Darters’ Please don’t be strangers. Come and visit!
· New owners at Tim and Tisha’s. Steve and Jennifer Andris. They have 3 children (Sam 12yrs, Kate, and Ashley both 9yrs) WELCOME TO THE NEIGHBRHOOD!

